
Inputs/
Resources

Project
Activities

Outputs

Short- Medium - Long-
What you

invest! 
What you do! 

What you produce
and to whom! 6-12 months 

Outcomes (Desired Results or Effects)

For example:
Time
Money
In-kind
contributions
Partners
Equipment
Facilities

Actions you and
your partners do
to produce the
desired
outcomes and
reach the project
goals

For example: 
Developments of
work products
(write a plan,
develop a
curriculum, etc)
Actions taken  to
deliver project
goals

The direct results
of the project
activities and the
audience. How
much/many
activities were
accomplished
during the project
period 

2+ years 

For example:
Behavior
Practices
Procedures 
Social Action

The changes or
human actions
resulting from
the achievement
of short-term
outcomes

The expected
impact or desired
results of the
program

The immediate
effects you
wish your
project to
produce

12-24 months 

For example:
Knowledge
Skills
Awareness
Motivation
Attitudes
Opinions

For example:
Environmental
conditions
Social conditions
Economic
conditions
Policies

For example:
Workshops
Events
Curricula
Trainings
Publications

LOGIC FRAMEWORK MODEL

Resources or
things that we
use in the
project to
implement it 

A logic model is a visual presentation of the relationships between your work and your desired results. It communicates the performance story
of your project, focusing attention on the most important connections between your actions and the results.

Source: U.S EPA Environmental Protection Agency - Office of Education Programs



LOGIC FRAMEWORK EXAMPLE I

Inputs/
Resources

Project
Activities

Outputs

Short- Medium - Long-5 project staff 
2 volunteers 
1 subaward
awarded for
$4,000

Create a Farm to
School in Indian
Country
Resource Guide

Production of
~100 copies of a
new Farm to
School in Indian
Country Resource
Guide

25 state schools
adopt the practices
outlined in the
resource guide and
start a “Native
Farm to School
Program”

Distribution of the
resource guide to
100 state schools

Students report
eating more
locally grown
fruits and
vegetables 

2 project staff
12 students

Outcomes 

(What you invest) (What you do)
What you produce and

to whom!

(Desired Results or Effects)

Conduct student-
led community
service projects
at schools in
underserved
neighborhoods 

12 high school
students conduct
projects
300 underserved
students reached

Improved
environmental
literacy of
underserved
students

Improved
environmental
conditions in the
underserved
community

Increased
environmental
stewardship within
the underserved
community

Source: U.S EPA Environmental Protection Agency - Office of Education Programs



LOGIC FRAMEWORK EXAMPLE II

Inputs/
Resources

Project
Activities

Outputs

Short- Medium - Long-2 project staff 
5 volunteers 
$3,000 in-kind
contribution
from partner
organization
Training venue

Host an in-person
immersive home
retrofit workforce
development
training  for
youth ages 18-32

 Two-month home
retrofit workforce
development
training, each
attended by 15
youth ages 18-32

Training
participants
improve their job/
career readiness
skills and  employ-
ability

Increased
understanding  of
energy burden and
the importance of
energy effiency
improvements

Participants secure
steady jobs in the
field after the
training

2 project staff
15 trained
individuals
10 houses in
need of energy
efficiency
improvements
Partnership
with local
organizations

Outcomes 

(What you invest) (What you do)
What you produce and

to whom!

(Desired Results or Effects)

Conduct home
retrofitting
improvements to
10  households
with critical
improvement
needs

15 trainees
receive home
retrofit kits and
conduct energy
efficiency
improvements in
10 low-income
households

Participants gain
work skills and
receive stipends for
their participation
in the program

Participants become
self-sufficient

Retrofitted
households decrease
energy bills

Household residents
increase energy
savings

Increased
understating of
energy efficiency
improvement needs
in the community

Households receive
home upgrades and
increase
understanding of
relationship
between energy
efficiency
improvements and
energy cost
reduction


